
CLEARED, Inc.
Room 104, U.P. - SOLAIR                                             

Diliman, Quezon City                                                           

Tel. Nos. 927-8340, 920-7717 (UP SOLAIR)                         

928-9206 (CLEARED, Inc.)                                            

Fax: 927-8340, 920-7717 & 928-9206                                                

Website:  www.cleared.com.ph
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The registration fee for the seminar is 
Four Thousand Five Hundered Pesos (P 

4,500.00) which will cover lunch and 
snacks, a Certificate of Completion and 
handouts from our lecturer-facilitators. 

Payment should be made to CLEARED, 
Inc.  

SEMINAR FEE:

Invites you to the Seminar – Workshop on:

Center for Labor Education, Advocacy,                           
Research and Development, Inc. 

( CLEARED, Inc.)( CLEARED, Inc.)( CLEARED, Inc.)( CLEARED, Inc.)
A Partner Foundation of University of the Philippines           

School of Labor and Industrial Relations (U.P.-SOLAIR)

November 26-27, 2008                            
Bonifacio Hall                       
U.P. - SOLAIR                                      

Diliman, Quezon City

ORGANIZERS:

Prof. Bonifacio S. Macaranas

U.P. Professor,  Executive  Director

CLEARED, Inc.

Please call                                                  

Mayet at (02) 920-7693; or                                

Zeny/ Ian at telefax (02) 927-8340;       

or Fina/Eric at telefax (02) 920-7717;    

or Jerowin at (02) 928-9206.                      

Note: Seminar reservation is a must. 

The Seminar organizers have the right 

to postpone or cancel the training 

program as they see fit.

You can also email at 

zssalas@up.edu.ph

RESERVATIONS AND INQUIRIES:

Dr. Isagani A. F. Yuzon

Seminar Coordinator 

Prof. Geodicio T. Sison

Resource Person

Dr. Theresita V. Atienza

Resource Person



E copy07

Course Objective/s:Course Objective/s:Course Objective/s:Course Objective/s:

At the end of the two-day course, 
the participants will be able to align 
employee needs satisfaction with 
organizational concerns to achieve 
corporate objectives of productivity, 
quality & growth. 

Day  Day  Day  Day  1111 –––– November 26, 2008November 26, 2008November 26, 2008November 26, 2008

Module IModule IModule IModule I
THE EMPLOYEE: More Pay for Less Work? THE EMPLOYEE: More Pay for Less Work? THE EMPLOYEE: More Pay for Less Work? THE EMPLOYEE: More Pay for Less Work? 
True or FalseTrue or FalseTrue or FalseTrue or False

� Employee Needs and Motivations
(Maslow & McGregor)

� Satisfiers and Motivators 
(Herzberg)

� Core Values as Determinants of Behavior     
(“The Driving Force”)  

� Stressors in the Life of Employee 
(A Need is not being met)

� Communication Skills 
(Reaching out to others)

� Transactional Analysis 
(I am OK you are OK)

The Center for Labor Education, 
Advocacy, Research and Development, 
Inc. (CLEARED, Inc.) is pleased to 
announce  its  seminar-workshop 
offering on:
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Course Outline:

November 26November 26November 26November 26----27, 2008                                    27, 2008                                    27, 2008                                    27, 2008                                    
9:00 am 9:00 am 9:00 am 9:00 am –––– 5:00 pm5:00 pm5:00 pm5:00 pm

Target Audience :Target Audience :Target Audience :Target Audience :

Personnel Managers, Personnel 
Administrators, Human Resource 
Managers, Human Resource 
Practitioners, Academe & Personnel 
Staff.

Methodologies :Methodologies :Methodologies :Methodologies :

Lecturettes and discussions, 
mostly workshops and hands-on 
exercises. Culminating activities will 
include actual presentations.

Day  Day  Day  Day  2222–––– November 27, 2008November 27, 2008November 27, 2008November 27, 2008

Module II                                                       Module II                                                       Module II                                                       Module II                                                       
THE ORGANIZATION: More Work for Less THE ORGANIZATION: More Work for Less THE ORGANIZATION: More Work for Less THE ORGANIZATION: More Work for Less 
Pay? True or FalsePay? True or FalsePay? True or FalsePay? True or False

� A Framework for Understanding   
Organizational Dynamics and Functioning
Issues: Structure, Technology, Task,  
People, Power

� The Employee and His Co-Workers:  
Coping with Conflict

� The Employee and His Supervisor: 
Managing the Boss, Leadership Concerns

� The Employee and His Work: Learning  
New Technologies, Charting a Career Path

� The Employee and the Significant Others in 
His Life: It Affects the Organization

� HRM and Development:  The  Key to 
Achieving Wellness in the Workplace


