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SEMINAR FEES AND DISCOUNTS:

A modest training fee of P 6,000.00 will be 

charged to cover administrative expenses, 

meals, handouts and Certificates of  

Attendance. 

Payment can be in cash or check, payable to 

CLEARED, Inc (UP SOLAIR’s foundation).  A 

discount of 5% will be given to organizations 

sending at least three participants to the 

seminar.

RESERVATIONS AND INQUIRIES:

Please call Zeny S. Salas at tel. no. 927-8340, 

or Jerowin Valenzuela at tel. no. 928-9206 for 

reservations or inquiries.  

You may also fax the attached reservation / 

confirmation form to these numbers: 927-8340 

or 920-7717, or 928-9206. 

You can likewise email us at:

marie.aganon@up.edu.ph

drmea_2000@yahoo.com

zssalas@up.edu.ph

ORGANIZERS:

Marie E. Aganon, Ph.D

Seminar Coordinator and

Professor

Bonifacio S. Macaranas

Professor and

Executive Director

CLEARED, Inc.

Invites you to the Seminar – Workshop on:

Center for Labor Education, Advocacy,                           

Research and Development, Inc. 
( CLEARED, Inc.)( CLEARED, Inc.)( CLEARED, Inc.)( CLEARED, Inc.)

A Partner Foundation of U.P. SOLAIR

CLEARED, Inc.
School of Labor and Industrial Relations                        

University of the Philippines                                   

Diliman, Quezon City                                                           

Tel. Nos. 927-8340, 920-7717 (UP SOLAIR)                         

928-9206 (CLEARED, Inc.)                                            

Fax: 927-8340, 920-7717 & 928-9206                                                

Website:  www.cleared.com.ph

September 8-10, 2008                            
Bonifacio Hall                       
UP SOLAIR                                      

Diliman, Quezon City



INTRODUCTION

If you were to ask people how they would 
measure company performance, they might 
give you a funny look and say, "How much 
money the company makes, of course! Isn't that 
obvious?" 
And, if you ask them how they assess the 
performance of their employees, a lot would 
say that they are using a standard instrument 
that would rate the quality and quantity of 
output, and maybe some attitudes and skills.  
If you ask further whether the performance 
evaluation measures are linked to company 
strategies and targets, will give you a blank 
stare. Some will also indicate that one of the 
objectives of their performance evaluation 
system is being done to justify HR actions like 
discipline and firing.  
Problem is, how do you transform your 
performance management system to help attain 
your company vision and strategic objectives?

GET INTRODUCED TO THE BALANCED 
SCORECARD

Learn about an approach used by top 
companies worldwide to link strategic 
performance management systems to measures 
of success. 

Join us in a three day seminar on Balanced 
Scorecard  and Performance Management.
This will be held at the UP School of Labor and 
Industrial Relations premises from September 
8-10, 2008.

This seminar-workshop is designed to explain 
the background, rationale and benefit of the 
Balanced Scorecard and will be an introduction 
to this popular performance management tool. 
Participants will learn about the four 
perspectives of the Balanced Scorecard and to 
craft strategic performance management 
systems that are linked to business strategies.
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TOPICS AND SCHEDULE

Day 1.  Prof. Geodicio T. Sison

� Balanced Scorecard:  An Introduction 
(Rationale, Framework, benefits, etc.)
� Crafting the Company Mission and Vision 
� Building the Strategy Map 

Day 2.  Dr. Marie E. Aganon

� Developing Performance Measures: 
Translating company vision into clear 
measurable outcomes that define success, and 
that are shared throughout the agency and with 
customers and stakeholders 

� Developing the Individual  Employee’s 
Scorecard-Based Plans:  Linking Personal Goals 
with Strategy (Helping the Employee define a 
plan for execution for their measures, Linking 
the Employee Performance to Results)

Day 3.  Dr. Virgel C. Binghay

� Performance Management and Evaluation
� Linking the Reward System  to Performance

WHO SHOULD ATTEND?

� HR practitioners
� Supervisors and Managers
� Heads of Units
� Government and Private sector technical 
employees
� Union officials who want to be updated on 
this management tool

SEMINAR HANDOUTS INCLUDE SAMPLES 
OF:

� Balanced Scorecard 
� Strategy Map
� SMART Performance Measures
� Performance Evaluation Forms


