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The registration fee for the seminar 
is Four Thousand Five Hundred 
Pesos (P 4,500.00) which will cover 
lunch and snacks, a Certificate of 
Completion and handouts from our 
lecturer-facilitators. 

Payment should be made to 
CLEARED, Inc.  

Please  fax  at tel. no. 928-9206, c/o 
Jerowin and  for inquiries, please 
call Mayet at 9207693 or  Zeny/Iane
at 927-8340 or Fina/Eric at telefax
no.  920-7717  or e-mail us at 
zssalas@up.edu.ph.

Prof. Bonifacio S. Macaranas
Executive Director
CLEARED, Inc.

Dr. Virginia A. Teodosio
Seminar Coordinator

Ms. Zenaida S. Salas
Seminar Lead Staff

SEMINAR FEE:

FOR RESERVATIONS:

ORGANIZERS / LECTURERS:

Invites you to the Seminar – Workshop on:

Center for Labor Education, Advocacy,                           

Research and Development, Inc. 
( CLEARED, Inc.)( CLEARED, Inc.)( CLEARED, Inc.)( CLEARED, Inc.)

A Partner Foundation of University of the Philippines           

School of Labor and Industrial Relations (U.P.-SOLAIR)

October 21 - 22, 2008                            
Bonifacio Hall                       
U.P. - SOLAIR                                      

Diliman, Quezon City



E copy07

The major aim of the training/seminar 
is to provide a tool for motivating people 
to  act in a sustained way through the 
shared value of fair process in a blue ocean 
strategy. The strategy is about focusing on 
the big picture of opening up new 
uncontested market space in the context of 
the possibilities of the deep blue ocean so 
to speak. At the same time, there is the 
need to focus on the power of fair process 
to achieve  greater commitment from all 
those involved in the strategy.

Day  1 – October 21, 2008
Module 1: Understanding  Blue Ocean 
Strategy

AM
� From competing from within to creating 

across
� The Four Action Frameworks
� Minimizing Risks and Maximizing 

opportunities
Dr. Virginia A. Teodosio
Professor, U.P. SOLAIR

The Center for Labor Education, 
Advocacy, Research and Development, 
Inc. (CLEARED, Inc.) is pleased to 
announce  its  seminar offering on:

Module 2:Formulating Blue Ocean 
Strategy

PM
� Focusing on the Big Picture
� Drawing the Strategy Canvass
� Getting the Strategic Sequence Right

Prof. Ronahlee A. Asuncion
Asst. Professor, U.P. SOLAIR
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Day  2 – October 22, 2008

Module 3:Overcoming Key Organizational 
Hurdles

AM
� Breaking thru the Cognitive Hurdle
� Addressing the Motivational Hurdle 

Knocking over the Political Hurdle
Prof. Ronahlee Asuncion

Module 4: The Power of Fair Process

PM
� The Three E Principles of Fair Process
� Fair Process and Blue Ocean Strategy
� Sustainability and Renewal

Dr. Virginia A. Teodosio

Course Outline:

October 21 October 21 October 21 October 21 ---- 22, 2008                                    22, 2008                                    22, 2008                                    22, 2008                                    

9:00 am 9:00 am 9:00 am 9:00 am –––– 5:00 pm5:00 pm5:00 pm5:00 pm

Specific Learning Objectives:

1. To analyze the meaning of blue ocean        
strategy.

2. To learn to focus on the big picture and 
visualizing strategy.

3. To overcome key organizational 
hurdles.

4. To appreciate fair process at work and 
get it right.


