
CLEARED, Inc.
Room 104, U.P. - SOLAIR                                             

Diliman, Quezon City                                                           

Tel. Nos. 927-8340, 920-7717 (UP SOLAIR)                         

928-9206 (CLEARED, Inc.)                                            

Fax: 927-8340, 920-7717 & 928-9206                                                

Website:  www.cleared.com.ph
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The registration fee for the seminar is Four  
Thousand Five Hundred Pesos                                 

(P 4,500.00) which will cover lunch and 
snacks, a Certificate of Completion and 
handouts from our lecturer-facilitators. 

Payment should be made to                          
CLEARED, Inc.  

SEMINAR FEE:

Invites you to the Seminar – Workshop on:

Center for Labor Education, Advocacy,                           

Research and Development, Inc. 
( CLEARED, Inc.)( CLEARED, Inc.)( CLEARED, Inc.)( CLEARED, Inc.)

A Partner Foundation of University of the Philippines           

School of Labor and Industrial Relations (U.P.-SOLAIR)

October 20 - 21, 2008                            
Bonifacio Hall                       
U.P. - SOLAIR                                      

Diliman, Quezon City

ORGANIZERS:

Prof. Bonifacio S. Macaranas

U.P. Professor                             

Executive Director, CLEARED, Inc.

Please call                                                  

Mayet at (02) 920-7693; or                                

Zeny/ Ian at telefax (02) 927-8340;       

or Fina/Eric at telefax (02) 920-7717;    

or Jerowin at (02) 928-9206.                      

Note: Seminar reservation is a must. 

The Seminar organizers have the right 

to postpone or cancel the training 

program as they see fit.

You can also email at 

zssalas@up.edu.ph

RESERVATIONS AND INQUIRIES:

Prof. Geodicio T. Sison

Resource Speaker 

Dr. Marie E. Aganon

Coordinator 



E copy07

Day 1: October 20, 2008Day 1: October 20, 2008Day 1: October 20, 2008Day 1: October 20, 2008

Introduction to Competency Based HR SystemIntroduction to Competency Based HR SystemIntroduction to Competency Based HR SystemIntroduction to Competency Based HR System

� What is a Competency Based HR System ?
� Benefits of the CBHR
� Possible Problems/Challenges
� Evaluating the Readiness of Firms for CBHR
� Competency Based HR Systems: Overview

- Competency Based Recruitment and 
Selection

- Competency Based Training                                     
- Competency Based Performance 

Management
- Competency Based Succession  

Planning

Prof. Ed T. Sison
Professorial Lecturer
U.P. SOLAIR

Day 2: October 21, 2008Day 2: October 21, 2008Day 2: October 21, 2008Day 2: October 21, 2008

Competency Based Pay Competency Based Pay Competency Based Pay Competency Based Pay 

� Competency Mapping and Competency 
Modeling

� Defining and Measuring Competency 
Levels

� Job/ Role Profiling
� Pricing Competencies
� Transition and Implementation
� Evaluating the Impact of CB Pay
� Integration and Closing

Dr. Marie E. Aganon
Professor, U.P. SOLAIR
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Course Outline:

For many years, organizations 
have hired employees, evaluated 
performance, paid salaries, developed 
skills, and planned careers based on 
jobs. The search for HR practices that 
are closely aligned with organizational 
strategies, missions and cultures lead 
to the emergence of “Competency based 
HR” (CBHR).  A number of 
organizations are already switching 
from the traditional job-based 
structure to this system that 
emphasizes the development and 
attainment of behaviors, knowledge 
and skills that help attain the 
organization's mission and business 
strategies.

We therefore invite you to join 
us in this seminar to be held at                      
U.P.- SOLAIR on October 20-21, 2008, 
as we discuss the rudiments of CBHR. 
If your organization is a forward-
looking organization and is keen on 
shifting to a human resource system 
that values employee contribution to 
the organization’s MVG, your 
organization can surely benefit from it.

October 20 October 20 October 20 October 20 ---- 21, 2008                                    21, 2008                                    21, 2008                                    21, 2008                                    
9:00 am 9:00 am 9:00 am 9:00 am –––– 5:00 pm5:00 pm5:00 pm5:00 pm

The Center for Labor Education, 
Advocacy, Research and Development, 
Inc. (CLEARED, Inc.) is pleased to 
announce  its  seminar-workshop 
offering on:


