
C
en

te
r 

fo
r 

L
ab

or
 E

du
ca

ti
on

, A
dv

oc
ac

y,
   

   
   

   
   

   
   

   
 

C
en

te
r 

fo
r 

L
ab

or
 E

du
ca

ti
on

, A
dv

oc
ac

y,
   

   
   

   
   

   
   

   
 

C
en

te
r 

fo
r 

L
ab

or
 E

du
ca

ti
on

, A
dv

oc
ac

y,
   

   
   

   
   

   
   

   
 

C
en

te
r 

fo
r 

L
ab

or
 E

du
ca

ti
on

, A
dv

oc
ac

y,
   

   
   

   
   

   
   

   
 

R
es

ea
rc

h 
 a

nd
 D

ev
el

op
m

en
t,

 I
nc

.
R

es
ea

rc
h 

 a
nd

 D
ev

el
op

m
en

t,
 I

nc
.

R
es

ea
rc

h 
 a

nd
 D

ev
el

op
m

en
t,

 I
nc

.
R

es
ea

rc
h 

 a
nd

 D
ev

el
op

m
en

t,
 I

nc
.

R
oo

m
 1

04
, U

.P
. -

S
O

LA
IR

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

 
D

ili
m

an
, Q

ue
zo

n
C

ity
, 1

10
1

Invites you to the Seminar – Workshop on:

Center for Labor Education, Advocacy,                           
Research and Development, Inc. 

( CLEARED, Inc.)( CLEARED, Inc.)( CLEARED, Inc.)( CLEARED, Inc.)
A Partner Foundation of University of the Philippines           

School of Labor and Industrial Relations (U.P.-SOLAIR)

October 20-21, 2008

October 22-23, 2008

October 24-25, 2008

Mindanao Training Resource Center (MTRC)                    
Davao Medical School Foundation Compound                  

Medical School Drive                                            

Bajada, Davao City

VENUE::::

ORGANIZERS:

Dr. Virgel C. Binghay

U.P. Professor,  Seminar Director

& Lead Resource Speaker

Please call                                                  

Mayet at (02) 920-7693; or                                

Zeny/ Ian at telefax (02) 927-8340;       

or Fina/Eric at telefax (02) 920-7717;    

or Jerowin at (02) 928-9206.                      

Note: Seminar reservation is a must. 

The Seminar organizers have the right 

to postpone or cancel the training 

program as they see fit.

You can also email at 

vcbinghay@ph.inter.net

RESERVATIONS AND INQUIRIES:

Center for Labor Education, 
Advocacy, Research & 

Development, Inc.
School of Labor and Industrial Relations                        

Diliman, Quezon City                                                           

Tel. Nos. 927-8340, 920-7717 (UP SOLAIR)                         

928-9206 (CLEARED, Inc.)                                            

Fax: 927-8340, 920-7717 & 928-9206                                                

Website: www.solair.edu.ph
www.cleared.com.ph

Prof. Bonifacio S. Macaranas

U.P. Professor & Executive Director

CLEARED, Inc.

Ms. Marietta G. de Taza

Lead Staff



Rationale

The term “labor-management 
cooperation” often implies different 
things to different people. To some, it 
signals hope for different, more effective 
future in which a collective employee 
voice will join with management in non-
adversarial discussions facing the 
organization. To others, it may surface 
fears that hard fought gains will be 
eroded as employees and the union 
participate in events leading to its own 
demise. Still others may fear a loss of 
authority over things for which they will 
still be accountable.

This seminar aims to provide a clear 
picture of the basics and historical 
background of labor-management 
cooperation, review possible areas to 
which labor-management cooperation 
might be applied, illustrate templates on 
structuring, and present success stories 
and research outputs. Above all, it 
teaches participants how to put up and 
maintain a small LMC. 
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Seminar Fee:

Php 4,500.00 per participant inclusive of lunch, 
am & pm snacks, handouts and certificate of 
completion. Checks must be made payable to 
CLEARED, Inc.

Discount Rate:

10% discount on seminar fee if participant 
attends in all three seminars specified in the 
brochures. 

Objectives
At the end of the two-day seminar-

workshop, the participants must be able to:

1. establish labor-management cooperation 
program at the firm level;

2. define goals and set the appropriate 
workable structure;

3. apply critical labor-management 
cooperation skills;

4. monitor and evaluate effectiveness of 
labor- management activities; and 

5. benchmark with the best practices on 
labor-management cooperation; 

Course Outline

Module 1. Fundamentals of Cooperation in 
the Workplace

Module 2. Labor-Management Cooperation: 
Scope, Purpose, Nature, Issues  & 
Relevance in the  Organization

Module 3. Mechanisms to Promote Labor-
Management Cooperation

Module 4. Steps in the Formulation of LMC
Module 5. Guidelines in Setting-Up the 

Structure
Module 6. Role Clarification
Module 7. LMC Programs and Activities
Module 8. Problem-Solving & Decision-

Making
Module 9. Factors Needed for Successful 

LMC
Module 10. Critical Competencies 
Module 11. Best Practices on LMC
Module 12. Some Critical Research Findings
Module 13. The Role of Third Parties
Module 14. The State and the LMC

Methodologies:

Lecturette, Discussion, Workshop, Case 
Study, SLE, etc. 



Rationale

Adults learn in different ways. 
They are autonomous and self-directed. 
They want to connect what they learn to 
their experiences and knowledge. They 
are goal-oriented and seek relevance in 
the seminars they attend. They are 
practical and demand respect from the 
wealth of experience and knowledge 
they bring to the classroom. This seminar 
examines the theory and practice of 
facilitating effective adult learning. 
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Seminar Fee:

Php 4,500.00 per participant inclusive of lunch, 
am & pm snacks, handouts and certificate of 
completion. Checks must be made payable to 
CLEARED, Inc.

Discount Rate:

10% discount on seminar fee if participant 
attends in all three seminars specified in the 
brochures. 

Objectives

At the end of the two-day seminar-
workshop, the participants must be able to

1. Discuss the principles of adult 
learning;

2. Describe the different types of 
experiential learning activities;

3. Design basic experiential learning 
activities; and

4. Facilitate experiential learning 
activities.

Course Outline

Module 1. Adult Learning Theories &  
Principles

Module 2. Experiential Learning: 
Advantages & 
Disadvantages

Module 3. Adult Learning Frameworks
Module 4. Facilitation Skills
Module 5. Developing Structured 

Learning Activities

Module 6. Simulations of Experiential 
Learning Activities  Using 
Different Concepts:

- Change Management
- Strategic Planning
- Coaching
- Creative Problem-Solving
- Communication
- Customer Service
- Leadership & Management,
- Negotiation 
- Team Building
- Business Games
- And many more!

Module 7. Administering Your Own 
Experiential Learning Activities

Module 8. Integration 

Methodologies:

Lecturette, Discussion, SLE, Critiquing, 
Workshop, T-Group, etc. 



Rationale

Businesses of all sizes need to manage 
and evaluate their employees’ performance 
in an effective, interactive way that ensures 
expectations are understood and that allows 
for coaching, counseling and of recognition, 
and – when necessary – disciplining and 
terminating employees in a fair, just, 
consistent, moral and legal manner. 

This seminar covers the important 
aspects of  designing and administering an 
effective performance management and 
evaluation system. You’ll get practical ideas 
on issues such as instrument reliability and 
validity, performance standards, biases in 
rating, and the role of performance 
evaluation in the organization.

Course Outline

Module 1. Basics & Objectives of 
Performance Management

Module 2. The Performance Management 
Cycle

Module 3. Performance Management 
Requirements

Module 4. Performance Standards & 
Measurements

Module 5. Developing Performance 
Appraisal Instrument

Module 6. Evaluating Employee 
Performance

� Critical steps to take when planning 
performance review

� Essentials of  giving / receiving feedback
� Tips & Techniques:

- Critical skills on evaluating employee 
performance

- Common mistakes on evaluating 
employee performance 

- What to do in case employee does not take   
feedback seriously

- Subtle ways to keep sensitive employees 
from getting their feelings hurt

- How to smooth ruffed feathers when an               
employee takes feedback too            
personally

- When employee disagrees with the 
evaluation 

Module 7. Employee Discipline: Poor 
Performance vs. Misconduct

Module 8. Employee Development
Module 9: Performance Rewards

Types of Rewards
Dysfunctional Rewards

Module 10: Integration & Action Planning

Seminar Fee:

Php 4,500.00 per participant inclusive of lunch, 
am & pm snacks, handouts and certificate of 
completion. Checks must be made payable to 
CLEARED, Inc.

Discount Rate:

10% discount on seminar fee if participant 
attends in all three seminars specified in the 
brochures. 
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Methodologies:

Lecturette, Discussion, Role Play, Critiquing, 
Case Study, Workshop, SLE,  etc. 


