
CLEARED, Inc.
Room 104, U.P. - SOLAIR                                             

Diliman, Quezon City                                                           
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The registration fee for the seminar 
is Six Thousand Pesos (P 6,000.00)
which will cover lunch and snacks, a 
Certificate of Completion and 
handouts from our lecturer-
facilitators. 

Payment should be made to 
CLEARED, Inc.  

Please  fax  at tel. no. 928-9206, c/o 
Jerowin and  for inquiries, please 
call Mayet at 9207693 or  Zeny/Iane
at 927-8340 or Fina/Eric at telefax
no.  920-7717  or e-mail us at 
zssalas@up.edu.ph.

Prof. Bonifacio S. Macaranas
Executive Director
CLEARED, Inc.

Prof. Geodicio T. Sison
Resource Person

Ms. Zenaida S. Salas
Seminar Lead Staff

SEMINAR FEE:

FOR RESERVATIONS:

ORGANIZERS / LECTURERS:

Invites you to the Seminar – Workshop on:

Center for Labor Education, Advocacy,                           
Research and Development, Inc. 

( CLEARED, Inc.)( CLEARED, Inc.)( CLEARED, Inc.)( CLEARED, Inc.)
A Partner Foundation of University of the Philippines           

School of Labor and Industrial Relations (U.P.-SOLAIR)

September 15-17, 2008                            
Bonifacio Hall                       
U.P. - SOLAIR                                      

Diliman, Quezon City

(From Administrative Expert          
to Change Agent)



E copy07

HRD goes beyond the traditional 
concepts of training and development 
through coursework. It should look at the 
methods that are most appropriate for 
achieving the desired learnings, It 
provides a framework for the 
identification of corporate skill needs, 
both current and for the future, and for 
the identification and incorporation of the 
learning needs of individuals. The 
ultimate aim and vision is  a workforce 
that has the skills and knowledge to 
undertake the tasks required of staff, and 
a workforce that is eager to learn new 
skills in order to be able to meet future 
challenges. 

� This  course is all about knowing the key 
roles of an HR Department in an 
organization

� It is also about a deliberate effort on the 
part of an HR practitioner to transition 
from an Administrative Expert role to that 
of a Strategic Partner and Change Agent

Day  1 – September 15, 2008
Organization Development and Change

� Human Resource Management and Human 
Resource Development

� Competencies in the various HR Roles: 
Administrative Expert, Strategic Partner, 
Change Agent and Employee Champion

� Organization Dynamics and Diagnosis
� OD Interventions: Techno-Structural  and 

Human Processes

The Center for Labor Education, 
Advocacy, Research and Development, 
Inc. (CLEARED, Inc.) is pleased to 
announce  its  seminar offering on:

Day  2 – September 16, 2008
Training and Development

� Training and Non-Training Interventions
� Needs Analysis Phase
� Design Phase
� Development Phase
� Implementation Phase
� Evaluation Phase
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Day  3 – September 17, 2008
Best Practices in Training

AM
� Use of  a Delivery Framework: TQM  
� Use of Alignment Tools: Performance 

Management System, Balance Scorecard

Career Development and Succession 
Planning

PM
� Career Planning by the Individual
� Career Management by the Organization
� Career Development Management System
� Acceleration Pool vs. One-on-One 

Replacement –the trend in Succession 
Planning

� Designing  your  Corporate MBA Course
� Mentoring, Coaching and Counseling

Course Outline:

September 15September 15September 15September 15----17, 2008                                    17, 2008                                    17, 2008                                    17, 2008                                    
9:00 am 9:00 am 9:00 am 9:00 am –––– 5:00 pm5:00 pm5:00 pm5:00 pm

(From Administrative Expert                        

to Change Agent)


