SEMINAR FEE:

The registration fee for the seminar
is Four Thousand Five Hundred
Pesos (P 4,500.00) which will cover
lunch and snacks, a Certificate of
Completion and handouts from our
lecturer-facilitators.

Payment should be made to
CLEARED, Inc.

FOR RESERVATIONS:

Please fax at tel. no. 928-9206, c/o
Jerowin and for inquiries, please
call Mayet at 9207693 or Zeny/Iane
at 927-8340 or Fina/Eric at telefax
no. 920-7717 or e-mail us at
zssalas@up.edu.ph.

ORGANIZERS / LECTURERS:

Prof. Bonifacio S. Macaranas
Executive Director
CLEARED, Inc.

Dr. Virginia A. Teodosio
Coordinator

Ms. Zenaida S. Salas
Seminar Lead Staff

Room 104, U.P. - SOLAIR
Diliman, Quezon City, 1101

Center for Labor Education, Advocacy,
Research and Development, Inc.

( CLEARED, Inc.)

A Partner Foundation of University of the Philippines
School of Labor and Industrial Relations (U.P.-SOLAIR)

Invites you to the Training Program on:

ADVOCACY STRATEGY
AND TECHNIQUES
FOR WOMEN
UNION LEADERS

October 14 - 15, 2008
Bonifacio Hall

U.P. - SOLAIR
Diliman, Quezon City

CLEARED, Inc.
Room 104, U.P. - SOLAIR
Diliman, Quezon City
Tel. Nos. 927-8340, 920-7717 (UP SOLAIR)
928-9206 (CLEARED, Inc.)
Fax: 927-8340, 920-7717 & 928-9206
Website: www.cleared.com.ph



The Center for Labor Education,
Advocacy, Research and Development,
Inc. (CLEARED, 1Inc.) is pleased to
announce its seminar offering on: o

“ ADVOCACY STRATEGY
AND TECHNIQUES
FOR WOMEN
UNION LEADERS

October 14 - 15, 2008
9:00 am - 5:00 pm

For most of its history, unionism
has ignored women. This seminar/
workshop aims to provide a guide and
inform feminist union practice on
organized efforts for systematic
change. Advocacy is a natural part of
union leadership. Given power
imbalance, generating power behind a
gendered advocacy is more difficult
than the task of resisting by the

already powerful. Strategy
development requires two things:
Looking into one’s internal

organizational context and capabilities
and understanding the external
environment.

Specific Objectives:

O To appreciate what constitutes
success in a gendered union
advocacy.

a To understand various
approaches to advocacy planning.

U To learn to work with reform minded
officials and key players in government
and the business sectors

O To scale up a coalition building and
networks

Course Content:

Day 1 — October 14,2008
Module 1 What is Advocacy and Why
9:00 — 12:00
-How Publics Emerge
-Gender and the Unions
-Level of Involvement with Issues
-Who can make it happen?
Dr. Virginia A. Teodosio
Professor, U.P. SOLAIR
Module 2 Planning for Advocacy
1:00 — 5:00
-Developing an Advocacy Plan
-Analysis of External Environment
-Mapping Allies, Community Support and
Opposition
-Analysis of Internal Capacity and
Organizational Resources
Dr. Marie E. Aganon
Professor, U.P. SOLAIR
Day 2 — October 15, 2008
Module 3 Monitoring and Evaluating
Advocacy Work
9:00 — 12:00
-Key Concepts
-Understanding Public Policy
-Informal and Informal Processes
-Monitoring Indicators
Dr. Marie E. Aganon
Module 4 Key Advocacy Techniques
1:00 — 5:00
-The Media as a Tool and Ally
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